
AGENDA 
 

Two-Year College English Association 
Executive Committee Meeting 

 
Hilton Chicago 

McCormick Room 
Chicago, Illinois 

 
Saturday, November 19, 2011 

8:00 a.m.–5:00 p.m. 
 
In attendance:  Carolyn Calhoon-Dillahunt (Chair), Linda Walters (NCTE Liason), Leslie Roberts (Midwest), 
Judy Angona (Northeast), Shelley Rodrigo (West), David Lydic (Southwest), Jody Millward (Pacific 
Coast/ECCTYC), Sandie Barnhouse (Past Chair), Sarah Z.  Johnson (Incoming Secretary), Andy Anderson 
(Incoming Chair), Alexis Nelson (Pacific Northwest), Jeff Sommers (TETYC Editor), and Beverly Fatherree 
(Southeast), and Clint Gardner (Secretary). 
 
Also in attendance:  Kent Williamson (NCTE). 
 
Chair called the meeting to order at 8:22 am. 
 

 
ITEM 

1. READING 
 
The Chair offered two poems by Carl Sandburg:  “Sketch” and “Fire Dreams.” 
 

2. WELCOME AND INTRODUCTIONS 
 
The Chair welcomed members of the Executive Committee and guest and asked each to introduce 
themselves in turn and say something in their professional world for which they were thankful.   
 

3. REVIEW OF PARLIMENTARY PROCEDURE (Calhoon-Dillahunt) 
 
The Chair reviewed regular order for conducting meeting, holding discussion, and procedures for 
making motions. 
 

4. ADOPTION OF THE AGENDA 
 
Moved to adopt the agenda as revised (Rodrigo/Roberts.)  Carried. 
 

5. APPROVAL OF THE MINUTES (April 2011) 
 
Moved to approve the minutes as amended.  (Sommers/Roberts) Carried 

 

6. CHAIR’S REMARKS (Calhoon-Dillahunt) 
 
Chair reported that the NCTE Executive Committee’s legislative platform  focused on the Learn Act.   



ITEM 

 
While there are not many two-year college sessions at NCTE, it is important that Board members 
strive to have their session rescheduled as to not conflict with the TYCA Executive Committee 
meeting.  Rescheduling can be accomplished by contacting NCTE staff.  The Executive Committee 
then discussed approaching NCTE staff to not have two-year college sessions scheduled on 
Saturday.  The Chair noted that working with staff was more effective than working with program 
chair.  Presenters should comment specifically that they cannot present on Saturday. 
 
Chair will take on the College Forum attendance again.  Chair gave a keynote address at the Writing 
Program Administrators (WPA) conference.  Marilyn Valentino will be giving the keynote address at 
next year's WPA conference in Albuquerque. 
 
TYCA had many excellent regional conferences with vibrance and collegiality.    Concerns at 
conferences focus on expense and membership in difficult economic times.   Other issues of 
concern are dual credit and accelerated learning.  Regional participation in the Tour of TYCA is much 
appreciated. 
 
Former Northeast chair Barbara Cooper is teaching full time and has completed her cancer 
treatment.     
 
Lynn Troyka gave the keynote address at Northeast. 
 
Louise Bown TYCA West representative is getting married. 
 
Clint Gardner has volunteered to be archivist.  Linda Walters has several scanned photographs from 
TYCA's early years to add to the archive that will be available online through the Connected 
Community. 
 
The “Fame and Shame”  award is now the Fame Award, but the Public Image Committee's only 
purpose is to offer the award.  The committee's charge needs to be expanded and strategic.  The 
Committee will be adding new members.  Potential committee members should avail themselves of 
NCTE's spokesperson training. 
 
Chair concluded her remarks by noting that it is NCTE's 100th year and concluding TYCA's 15th. 
 

7. ACCEPTANCE OF CONSENT AGENDA REPORTS 
 
Moved to accept the consent agenda reports. (Barnhouse/Nelson)  Carried. 
 

  
 

 A. Chair’s Report (Calhoon-Dillahunt) 

 B. Awards Committees 

 1. Nell Ann Pickett Award (Sullivan) 
Chair noted that there was only one nominee in the past year, and noted her concern that 
we need to work on getting more nominees. 

 2. Public Image: TYCA Fame Award (Warner) 



ITEM 

 

 3. Mark Reynolds TETYC Best Article Award (McLaughlin) 

 4. Diana Hacker/TYCA Awards (Bown) 

 C. Regional Reports 

 1. Midwest Regional (Brown) 

 2. Northeast Regional (Angona) 

 3. Southeast Regional (Fatherree) 

 4. West Regional (Bown) 

 5. Pacific Northwest Regional (Nelson) 

 6. Southwest Regional (Lydic) 

 7. Pacific Coast Regional (Millward) 

 D. Publications Report: TETYC (Sommers) 

 E. Publications Report: TYCA to You (Lydic) 

 F. College Section Steering Committee (Nelson) 

 G. TYCA Research Committee (Millward) 
Jody Millward noted that the committee has been moribund due to various issues, but 
wishes to restart the committee by focusing on one issue per year.  Potential research could 
be on accelerated courses or national completion initiatives. 
 

 H. TYCA Webtender (Bleck) 

 I. Task Force on Regional Liability Issues (Lieberman) 

 J. NCIA Letter (Klausman) 
The letter has been sent and is on the NCIA agenda. 
 

 K. Dual Credit/Dual Enrollment Committee (Uhlenkamp) 

 L. TYCA Officers Visit to Regional Conference 2011-12 (Calhoon-Dillahunt) 

8. REPORTS FOR DISCUSSION 

 A. Executive Director’s Report (Williamson) 
 

Kent Williamson noted that Barbara Cambridge is unable to attend the TYCA EC meeting due to a 
conflict and that he will be reporting for Barbara. 
 
Kent noted that now is a good time to be creating a Characteristics of Effective Teaching document 
since it is an election year and that policy makers will be focusing on two-year colleges due to their 
popularity with the public.  There will be many policy issues that impact two-year colleges this year 
particularly in regards to higher education appropriations.  Kent distributed and reviewed the 2011 
Executive Director's/Washington DC Office Director's Update Report that he and Barbara Cambridge 



ITEM 

wrote.  Kent noted that NCTE has a strategy of engagement and coalition building rather than 
antagonistic opposition to better the field with policy makers.    There is potential to building 
stronger alliances with two-year college presidents, but there aren't many other institutions like 
NCTE that have two-year college groups like TYCA and we can take advantage of that.    TYCA may 
wish to avail itself of such coalition building.   
 
Kent next reviewed the political forecast with the specific challenges of debt reduction for 
education.  NCTE will provide action alerts when decisions dangerous to funding are proposed. 
Communication with policy makers is effective.    The Republican political platform in the coming 
election year will most likely call for the dissolution of the Department of Education.  That would 
harm TYCA directly.  NCTE is concerned about Pell Grants and the re-privatization of student loans.  
With the challenges at the federal level, it is important that TYCA consider advocating on the state 
level too.   
 
National Center for Literacy Education is a K-12 initiative with a teacher education branch, but it 
may have application in a two-year college element.  NCTE has been working with the Ball 
Foundation who has a vested interest in developing literacy programs.  That Foundation was due to 
dissolve, but they wished to continue their literacy work and were intrigued by NCTE's ability to 
deliver multimedia items, but weren't aware of NCTE's connection with other educational 
organizations.  The Ball Foundation will partner with NCTE in several literacy education through the 
Literacy and Learning Exchange.  Schools who share their information with the Exchange will be 
eligible for funding to conferences.    Several experts will be involved in developing the coalition 
network of organizations that will develop intellectual content and provide space at their 
conferences and meetings.  NCTE is attempting to support communities of practice with this model 
to support teachers. 
 
Kent responded to specific questions about liability funding and corporate status from the Task 
Force on Regional Liability Issues, noting that he is no legal expert, but that issues such as 
permanent address are not as complicated as it may seem.  A post office box is usually enough.  
Liability issues are generally held in an umbrella for venue or school.  He does not recommend 
picking up meeting cancellation coverage, but liability insurance is not generally expensive for small 
organizations.   Incorporation makes it possible to get Board of Directors insurance.  Professional 
liability insurance such as Board of Directors liability is different from meeting insurance. 
 
In response to questions about bylaws revision in that financial reports are required to be 
submitted to NCTE Director, Kent noted that the reporting requirement is required for groups 
making use of NCTE tax exemption status. This reporting can be done through biannual regional 
reports to National TYCA.   Regional association accounting records should be regularly audited.   
 
In response to a question about TYCA budget, most of the TYCA Awards come out of the NCTE 
general fund, and the TYCA breakfast has its own account. 
 
In response to a question about lack of TYCA EC representation in  CCCC program review, Kent 
stated that he will ask the CCCC officers in their meeting. 
   

 B. Legislative Update (Cambridge) 
Kent Williamson (NCTE Executive Director) reported for Barbara Cambridge in his report.  
See section 8A. 



ITEM 

 C. Tour of TYCA (Calhoon-Dillahunt) 
Chair reported the status of the project.  The Tour will be released on November 25, 2011 
(the official anniversary of TYCA's affiliation with NCTE).  The materials will be available 
online after Thanksgiving in perpetuity both in the NCTE Connected Community and on the 
web site.  There are various presentation modalities and all will be attached to discussion 
forums for interaction.  It would be useful for EC members to comment on the 
presentations.  Potential participants should be made aware that they will be online and 
publicly available.  Chair will develop a release form and resend the release schedule to EC 
members.   Nancy Somers video interviews with Community College students and their 
responses to teacher comments will be featured in the Tour.    
 

 D. TYCA Bylaws Revision (Calhoon-Dillahunt) 
 
Chair noted that we are bound by the bylaws, but the Executive Committee needs to think 
about flexibility and need to consider what is best for Association governance.  The 
Executive Committee then discussed Section IV:Regional Executive Committee. 
 
  There are great discrepancies about regional officers, their terms and jobs.  The Chair 
reviewed various options that could be enacted to revise the bylaws for more consistency 
across the broad swath of regional organizations.    The Executive Committee discussed 
officer positions and various configurations.  Bylaws revision needs to determine the 
number of REC members, the minimum number of voting members, and how members are 
elected.  The various regional representatives out of compliance with the bylaws discussed 
reasons for noncompliance.  The discussion then revolved around the election to office or 
election to the board and the election of the National Representative.    Chair will send out 
the revised bylaws for consideration and further revision or approval. 

 

 E. TYCA Guidelines for the Academic Preparation of English Faculty in Two-Year 
Colleges (Rodrigo) 
Shelley Rodrigo reported that no work has been completed yet, and some committee 
members have dropped off.  The current document has too many audiences and purposes.  
It needs to be refocused.  The document should focus on how to prepare for two-year work.  
Since there are other documents in place now, the audience and purpose can be reworked 
effectively. 
 
The committee needs new members immediately.  The goal is to have the document 
completed for next year's regional conferences.  The work would need to be completed, 
therefore, by March.   

     

 F. Discounted TYCA Breakfast Tickets Task Force (Johnson) 
 
Sarah Z. Johnson reported that the task for has three options for the Executive Committee 
to consider on how to equitably fund adjunct faculty and graduate student participation in 
the TYCA Breakfast at CCCC (as outline in the committee's written report).   
  
Moved that $300 in tickets to TYCA breakfast be distributed locally with priority given to 
adjunct faculty at TYCA talks, and, if possible, to the two year colleges in the host city.  
(Roberts/Lydic)  Carried. 
 



ITEM 

Moved that a short survey be designed to track attendance and collect recruitment data at 
the 2012 TYCA breakfast. (Rodrigo/Lydic)  Carried. 

 

 G. Characteristics of a Successful Two-Year College Instructor Task Force (Klausman) 
 
Judy Angona reported on the actions of the committee and noted that the focus of the 
committee was to focus specifically on characteristics as outlined in the current Guidelines 
for Academic Preparation of English Faculty in Two-Year Colleges, as that document has 
multiple documents and purposes.  The purpose of the document is to prevent the erosion 
of professionalism in the field.  The primary audience for this document is to policy makers 
and administrators to express our values. 
 
The Executive Committee then discussed the statement in detail, offering revision 
recommendations to the committee.  The committee will revise and have a new version by 
CCCC Executive Committee meeting. 
 

 H. Dual Credit/Dual Enrollment Committee:  Position Statement on Concurrent 
Enrollment Programs (Lydic/Nelson) 
 
Discussion was held on the development of the Position Statement on Concurrent 
Enrollment Programs, its history, and the development of a CCCC position statement on the 
same issue.  The Executive Committee then gave the Dual Credit/Dual Enrollment 
Committee specific feedback on the Position Statement on Concurrent Enrollment stressing 
a positive, coalition-building approach, focus more on English programs, and not adhere so 
closely to NACEP standards. 

 
 I. Dual Credit/Dual Enrollment Committee:  Model Programs/Best Practices website 

(Hassel/Calhoon-Dillahunt) 
 
This committee is seeking materials on best practices/successful strategies for its web site 
located at https://sites.google.com/site/tycadualcredit for courses taught on high school 
campuses or where the two-year college has no control over conditions or curriculum. 
 

 J. TYCA Archivist (Gardner) 

 
Given that the archivist position is in our current bylaws and that we have some struggle in 
the recent past to procure historical TYCA items, Clint Gardner nominated himself for the 
position.   
 
Moved that Clint Gardner be appointed as TYCA Archivist for 3 years.  (Gardner/Fatherree)  
Carried. 
  

 K. TYCA To You Purpose (Lydic) 
 
David Lydic informed the board of a problem with limiting TYCA to You (TTY) authors to 
authors from two-year colleges.  Some four year schools offer associate degrees too.  
Should the status of an author's school be a consideration?   TYCA bylaws do not exclude 
membership based upon institutional affiliation.  TTY should remain open to all interested 

https://sites.google.com/site/tycadualcredit


ITEM 

parties. 

9. ACTION ITEMS 

 A. TYCA Bylaws Revision (Calhoon-Dillahunt) 
See 8D. 

 B. TYCA Guidelines for the Academic Preparation of English Faculty in Two-Year 
Colleges (Rodrigo) 
See  8E. 

 

 

Respectfully submitted by Clinton R. Gardner, November 21, 2011. 

 

 


