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Minutes 
TYCA Executive Committee Meeting 

1998 NCTE Convention 
 

9 a.m. to 12 noon, Friday, November 20 
8 a.m. to 12 noon, Saturday, November 21 
Lincoln Room B, Presidential Mezzanine 

 
Opryland Hotel 

Nashville, Tennessee 
 

Attendance: 
 

Janice Albert, Libby Bay, Paul Bodmer, Rebecca Burnett (CCCC Liaison), Lynn Fauth 
(TYCA-Pacific Coast President), Rod Keller, John Lovas (Chair), Frank Madden (College 
Section Liaison), Michael Matthews, Georgia Newman, Elizabeth Nist (CCCC 
Representative), Lois Powers (Secretary), Donna Reiss, Mark Reynolds (TETYC Editor), 
Howard Tinberg ("TYCA-to-you" Editor), Lynn Troyka (Past Chair), Ben Wiley 
(Associate Chair), Jay Wootten (TYCA Midwest Regional Chair) 

 
Staff: 
 

Eric Crump (NCTE Web Designer), Gesa Kirsch (Associate Executive Director for Higher 
Education, NCTE), Amy McWilliams (Administrative Assistant, NCTE), Faith 
Schullstrom (Executive Director, NCTE), Kent Williamson (Associate Executive Director, 
Business, NCTE) 

 
1. Call to Order 
 

John Lovas, TYCA Chair, welcomed the TYCA Executive Committee and introduced new 
members. 

 
2. Approval of the Minutes 
 

MOTION 98.10 (Reynolds/Newman) CARRIED  To approve the March 1998 
 minutes with corrections. 

 
3. Review of Committee Appointments and Functions 
 

The Executive Committee reviewed the list of committees, the appointments to the 
committees, and the changes to the committee charges and membership.  Lovas has sent 
letters to the chairs, the committee members, and the liaisons to formally establish the 
committees. 
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Several issues were raised in regard to the committees: where to get resources for the work 
of the committees and how to distribute materials through NCTE.  Lovas asked Gesa 
Kirsch if she would explain the process at headquarters and inform the TYCA Executive 
Committee about the kind of support the committee members could get from NCTE. 

 
Several problems regarding committees were discussed.  Many committee chairs are not 
getting responses from their committee members.  In some cases, the issue is incorrect 
addressing; in others, a lack of response or interest.  Lois Powers suggested developing a 
form which requests up-to-date contact information, states the expectations of the 
committee member, and asks for a signed acceptance of the assignment. 

 
Another problem was the lack of clarity about who appoints the committee members--the 
chair of TYCA or the chair of the committee. The Executive Committee agreed that 
suggestions can come from committee chairs, but that the chair of TYCA should make the 
appointments.  NCTE Headquarters will develop a data base to facilitate committee work. 
Liz Nist pointed out the importance of communicating with members about the work of 
the committees and TYCA’s need for people to serve on committees through TETYC, the 
web, and other appropriate avenues of communication. 

 
Acknowledging the importance of national participation and of  recognizing participants 
for their contributions led the Executive Committee to request that Gesa Kirsch or Faith 
Schullstrom send a letter to college presidents which acknowledges the contributions.  
Lovas agreed to draft the letter and e-mail requests to them when letters are needed. 

 
4. TETYC Report 
 

Mark Reynolds announced development of a web page for TETYC which is housed at 
NCTE and can be linked to regionals. He explained the features of the web page and 
described future plans. He also announced the new publication schedule based on the 
academic year and the addition of twenty-four pages.  Planning continues for the 
anniversary issue. 

 
In March, NCTE will begin advertising for the next editor. Reynolds also noted that 
TETYC is one of only two NCTE journals not showing a decrease in subscriptions. (See 
appendix A for full report) 

 
5. "TYCA to You" Report 
 

Howard Tinberg reported that the September issue of "TYCA to You" focused on 
 working conditions from regional perspectives.  The December issue will continue the 
focus on working conditions. The March issue will focus on regional conferences, and 
May on the consequences of the shift of developmental courses from four-year colleges to 
two-year colleges.   
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Tinberg expressed concern about not getting responses from the regions.  It was suggested 
that Regional Representatives encourage sending responses to Tinberg by e-mail. Tinberg 
requested that Regional Representatives find histories of their regions and send to him for 
the September 1999 issue. Tinberg asked the Executive Committee about including 
outgoing and incoming chairs' reports. It was decided that the outgoing chair would write a 
farewell for the February issue and that the incoming chair would write a welcome for the 
May issue. (See appendix B for full report) 

 
6. Issues for Saturday Discussion and Possible Action 
 

Lovas addressed the issue of the grant discussion which was held online via the TYCA list 
serve, making a distinction between a national agenda and a national conference.  The 
importance of creating a national vision, our fundamental work, is clear, but how to 
achieve it and how to determine a time line needs more discussion.  The importance of 
building an agenda which includes regional interests was reiterated. 

 
Executive Committee members discussed TYCA's position in NCTE, feeling that in some 
areas TYCA was still not a fully acknowledged part of the organization. They explored the 
idea of having a separate conference, of holding a national assembly dealing with 
educational and/or organizational issues, and of holding a conference in conjunction with 
the  CCCC.  Members agreed that there are significant reasons to stay within the NCTE 
framework, but that they need to be proactive in order to secure full acceptance. 

 
The issue of NCTE support was also discussed. Resources and funds are necessary to carry 
out activities of TYCA. Even with two-year membership growing, there appears to be no 
way to tap resources from other groups which are benefitting from two-year participation. 
Ben Wiley reported that NCTE is increasing its free membership program in an effort to 
bring in young teachers. 

 
7. Nominating Committee Report 
 

Lynn Troyka asked for names to consider for nominations for chair and secretary of 
TYCA.  She informed the Executive Committee of the nomination meetings and urged 
them to be present. 

 
8. By-Laws Review 
 

Lovas suggested working in groups to review the by-laws.  Changes need to be made to 
parallel the change to the College Forum, the new postsecondary structure in NCTE, to 
clarify language, and to make additions where necessary. Paul Bodmer suggested a 
conceptual reconsideration into both a constitution and by-laws. Troyka urged the need to 
keep the by-laws flexible at this stage of TYCA’s development. Because of time 
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limitations, Lovas asked Executive Committee members to give or send him their 
suggested changes, and he would draft a revision of the by-laws  by the March meeting. 

9 World Wide Web Pages for TYCA  
 

Eric Crump is eager to have regional web pages linked to NCTE's web site and has offered 
assistance.  The Executive Committee considered asking Crump to serve as a liaison to the 
Web Page Committee.  

 
10. Evaluation of TYCA by NCTE 
 

Frank Madden announced the formation of the committee to evaluate the "TYCA 
experiment."  The committee will be chaired by Ida Short. TYCA will be evaluated on the 
basis of its immediate goals.  The process is as follows: the sub committee reports to the 
College Section and then  the College Section makes a recommendation to the NCTE 
Executive Committee.  Madden pointed out the importance of building coalitions and of 
TYCA’s increased role: the formation of the College Forum brings  “TYCA to the table.”  
Troyka expressed gratitude on behalf of the Executive Committee for Madden's role in the 
formation of College Forum.  
 
MOTION 98.11 BY ACCLAMATION   Resolved that the TYCA-Executive Committee 
officially  thank Frank Madden, Chair of the NCTE College Section, for his support of the 
formation of TYCA, of TYCA's location as part of the College Section (to be the College 
Forum), and for his strong leadership in helping give TYCA "a place at the table" on  the 
NCTE Executive Committee. 

 
TYCA will be a member of the Forum and will have members on the College Section 
Steering Committee which is provisionally named College Association of Language, 
Literature, and Literacy (CALLL). The TYCA chair will replace the non-voting associate 
chair of the College Section on the NCTE Executive Committee so a TYCA representative 
always has a place on the council.  The chair of the current college section Steering 
committee will continue to rotate between two-year and four-year college members.  Lovas 
and Troyka applauded the gains of TYCA in being recognized as a partner in higher 
education. 

 
11. TYCA Membership Issues 
 

Troyka and Powers reported on changes in the TYCA brochure which will provide more 
clarity, consistency, and focus within the present format. World Wide Web addresses will 
be added to the next printing of the brochure. 

 
The plan for a unified membership of TYCA-National and the regional TYCAs  to clarify 
the  separate identities of each and to increase membership in NCTE is not practical.  Kent 
Williamson provided disks with the brochure for Executive Committee members that 
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regionals can use to tailor the membership section to their region. Other ways to make the 
distinction clear will be to have separate memberships of both at the regionals and at the 
national conference booths.  NCTE will send materials to the regional conferences.  

12. Relations with NCTE 
 

Wiley reported on the NCTE Executive Committee meeting which now includes a TYCA 
non-voting representative.  NCTE is creating mobile computer centers with NCTE staff  
which will be available at main conventions.  

 
13. Plans for the CCCC Conference in Atlanta 
 
. Meeting Day for TYCA 
 

The Executive Committee discussed the need to plan a national agenda.  Nist suggested 
dividing the meeting time into half retreat and half business.   

 
MOTION 98.12 (Troyka/Bodmer) CARRIED  To meet all day Tuesday, focusing the 
morning meeting on strategies and planning and the afternoon on business. 

 
The Executive Committee also discussed using the hour after the opening session on 
Thursday for meeting.  Ways that TYCA could be included in the next CCCC’s conference 
at Minneapolis were discussed, and Executive Committee members expressed interest in 
asking Wendy Bishop to attend the meeting to explore options with us.  The need for 
arranging for facilities was also addressed. 

 
Workshops 

 
Wiley pointed out that workshop planning for Minneapolis in 2000 needs to be done now 
for both Wednesday and Saturday workshops. He urged developing a cluster of possible 
workshops from which the program chair could readily draw to facilitate the planning. 
Libby Bay suggested selecting outstanding workshops from regional conferences which 
would not only provide good workshops but be politically beneficial.  Lovas suggested 
having regionals sponsor workshops.  Troyka suggested using two short blocks and 
making them into workshops. She also suggested exploring the idea of having a 
workshop at the NCTE  convention.  Jay Wootten pointed out that the by-laws stipulates 
that the Associate Chair is responsible for planning the workshops. 

 
MOTION 98.13 (Troyka/Bodmer) CARRIED  To change the name of the  Workshop 
Planning Committee to Program Planning Committee and to have the committee chaired 
by the associate chair of TYCA. 

 
Wiley and Wootten will rewrite the charge to the committee. 

 



 
Executive Committee Meeting, November 1998 Παγε 6 

 
 
 
 

Booth 
 

Jay Wooten reported that each regional has a trifold, but that one is needed for  national 
conferences. Executive Committee members discussed how to request  materials for the 
booth and from whom at NCTE. 

 
Breakfast 

 
Michael Matthews reported on breakfast plans at the Palmer House. Because he had a 
budget surplus,  he held the ticket price  at $5.00.  He also "oversold" to reduce the cost by 
using the "no shows" breakfasts. He continued the plan to invite publishers and authors to 
the breakfast. That activity has been successful and does highlight community college 
authors. Matthews also commented on the changed budget procedure which allows him to 
write checks from a special breakfast account, simplifying the payment process. (See 
appendix C for report) 

  
TYCA Talks 

 
Lovas suggested having hosted dinners following the “TYCA Talks” to increase 
involvement of two-year people. The plan would mean that Executive Committee 
members would agree to organize restaurant groups.  Interested people would sign up at 
the TYCA booth. 

 
14. Liaisons 
 

CCCC 
 

Cynthia Selfe raised the issue of who should appoint the CCCC liaison to the regions.  The 
Executive Committee discussed whether a liaison was still important and that, if it were to 
be continued, the liaison should be appointed by the Regional Executive Committee. A 
constitutional change would be required if the regions appoint the liaisons. 

 
The creation of the College Forum has resulted in a changing relationship with the CCCC. 
Issues of ex offico members to the Executive Committee, of the dependency on CCCC's 
individual program chair's discretion for the extent of TYCA's participation in the 
conventions, and of the limited access to resources were discussed. 
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Executive Committee members also expressed concerns about not being sufficiently 
included on CCCC's Committees, especially considering the number of two-year college 
faculty in CCCC. 

 
Nist and Burnett reported on the Mentoring Committee chaired by Troyka. The purpose of 
this committee is to provide information and guidance to new teachers through a range of 
support services. 
Nist reported on the CCCC Writer Workshop Proposal Committee which she chairs. The 
purpose of the proposal is to support teachers interested in doing professional writing.  The 
proposal will be presented to the CCCC Executive Committee. 

 
15. NCIA/TYCA Teaching Standards and Professional Development Opportunities 

Project 
 

Troyka thanked the Executive Committee for supporting the joint NCIA/TYCA project. 
She explained the nature of NCIA (National Association of Instructional Administrators) 
and provided a brief overview of the plan.  She said that the meeting with the NCIA Board 
was productive and that the NCIA board members were very interested in pursuing a grant 
with TYCA. Troyka described the group as “administrators who are close to teaching.” 

 
16. MLA Initiatives 
 

Lovas reported on MLA initiatives, including the report on professional employment, 
standards on full-time/part-time ratios and a liaison with the committee on community 
colleges.  Lovas informed the committee that he had written to Phyllis Franklin saying that 
he was heartened by the visibility given to two-year college faculty and that he urged an 
active liaison between TYCA and MLA. In his letter, Lovas did point out important 
differences in two-year and four-year issues and hoped they would be taken into account. 
Lovas plans to attend the MLA conference in San Francisco in December to continue the 
discussion. 

 
The Executive Committee members discussed some of the concerns related to MLA: 
MLA's lack of experience with two-year and teaching issues, MLA's previous inability to 
"make things happen," and the lack of certainty about MLA's commitment to instruction. 
The Executive Committee feels more discussion is needed on the MLA initiatives. 

 
Recommendations of Committee on Part-Time Faculty 

 
The Executive Committee discussed whether or not to endorse the MLA statement on part-
time faculty because the MLA statement does not reflect the issues and perspectives of the 
two-year colleges. Lovas presented an alternative resolution which spoke to two-year 
colleges. After discussion and wording changes, the first five points were accepted.  The 
sixth point regarding acceptable full-time/part-time ratios was deleted. The Executive 
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Committee felt more extended discussion was needed before any action could be taken on 
specified ratios. 

 
MOTION 98.13 (Bodmer/Reynolds) CARRIED To pass the draft “Resolution on Full-
time/Part-time Hiring Ratios and Standards” including points one through five with 
wording changes. 

 
 

The resolution reads as follows: 
 

Whereas National TYCA shares the commitment to a professional, full-service faculty to 
ensure the highest quality of teaching, to create effective programs to meet the language 
needs of college students, and to provide adequate staff for institutional service, 

 
Whereas National TYCA acknowledges the leadership of CCC in its 1989 statement on 
professional standards and teaching conditions, 

 
Whereas National TYCA further acknowledges the work of NCTE’s College Section on 
the Workload of the College English Teacher, 

 
Whereas National TYCA welcomes the renewed concern for effective standards of 
professional employment as expressed in the Conference on the Growing Use of Part-
Time and Adjunct Faculty, the AAUP standards statement, and the current proposals 
from the Modern Language Association, 

 
Resolved: Recognizing an essential difference in organizational structure between 
institutions which rely heavily on graduate teaching assistants and two-year colleges 
which do not, TYCA seeks the cooperation of other professional groups in these ways: 

 
a. Any standards recommended for two-year college English will be proposed, 

reviewed, and recommended by established representative of two-year college 
English faculty. 

 
b. Standards recommended for courses in the first two years at four-year colleges 

and universities will explicitly exclude two-year colleges, unless consonant with 
standards as described in “a.” 

 
c. Standards adopted by other groups will take care to frame those statements so 

that they will not weaken the efforts of two-year college English faculty to work 
toward a professional, full service faculty. 

 
17. Associate Executive Director for Higher Education’s Report 
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Kirsch reported that NCTE approved the College Forum which recognizes TYCA as part 
of the governing board of the College Section and the NCTE Executive Committee. 

 
Kirsch’s report included information about copyright and database legislation, the coalition 
on the Academic Work Force, possible collaboration with the Preparing Future Faculty 
Program, General Education Exam required at public colleges in Massachusetts, and the 
Carnegie Teaching Academy, a new program consisting of three components. 

 
18. Nell Ann Pickett Award 

The call for nominations for the Nell Ann Pickett Award is published in three journals.  
The Executive Committee, recognizing problems in communication, discussed procedures 
to facilitate the handling of the award: a letter from the chair needs to be written to notify 
the winner before the announcement is made, deadline dates need to published in the May 
and September issue of the journals, and the chair of the committee needs appointments to 
the committee (a standing committee) in ample time to perform the duties. It was also 
suggested that the membership of the committee should change from year to year. 

 
It was agreed that Lovas, Pickett, and the chair of the committee  would write operating 
procedures for the March meeting. Kirsch added that the chair of the committee in the 
summary report to NCTE describes  how the committee works and makes 
recommendations as part of the report. 

 
19. Regional Reports 
 

Though time limitations prohibited verbal regional several reports were submitted in 
writing.  (See appendix D for reports) 

 
20. Transitions 
 

Committee members expressed their appreciation for Troyka who is leaving the Board as 
Past Chair and John Lovas for his year as chair. Wiley presented Lovas with a card and a  
book as appreciation of his work. 

 
MOTION 98.14 BY ACCLAMATION   Resolved that the Executive Committee of 
TYCA-National applauds the year of leadership John Lovas has given the national 
organization through his voice, his vision, his passionate defense of the community 
college, and his tireless energy in promotion of the work TYCA at national and regional 
levels. 

 
The meeting was adjourned. 

 
 
 Respectfully submitted, 
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 Lois Powers, Secretary TYCA 
 
 
 
 
 
 
 
 SUMMARY OF MOTIONS 
 

MOTION 98.10 (Reynolds/Newman) CARRIED  To approve the March 1998 
 minutes with corrections.  

 
MOTION 98.11 BY ACCLAMATION   Resolved that the TYCA-Executive Committee 
officially  thank Frank Madden, Chair of the NCTE College Section, for his support of the 
formation of TYCA, of TYCA's location as part of the College Section (to be the College 
Forum), and for his strong leadership in helping give the TYCA "a place at the table" of 
the NCTE Executive Committee. 

 
MOTION 98.12 (Troyka/Bodmer) CARRIED  To meet all day Tuesday, focusing the 
morning  meeting on strategies and planning and the afternoon on business. 

 
MOTION 98.13 (Bodmer/Reynolds) CARRIED To pass the draft “Resolution on Full-
time/Part-time Hiring Ratios and Standards” including points one through five with 
wording changes. 

 
The resolution reads as follows: 

 
Whereas National TYCA shares the commitment to a professional, full-service faculty to 
ensure the highest quality of teaching, to create effective programs to meet the language 
needs of college students, and to provide adequate staff for institutional service, 

 
Whereas National TYCA acknowledges the leadership of CCC in its 1989 statement on 
professional standards and teaching conditions, 

 
Whereas National TYCA further acknowledges the work of NCTE’s College Section on 
the Workload of the College English Teacher, 
 
Whereas National TYCA welcomes the renewed concern for effective standards of 
professional employment as expressed in the Conference on the Growing Use of Part-
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Time and Adjunct Faculty, the AAUP standards statement, and the current proposals 
from the Modern Language Association, 

 
Resolved: Recognizing an essential difference in organizational structure between 
institutions which rely heavily on graduate teaching assistants and two-year colleges 
which do not, TYCA seeks the cooperation of other professional groups in these ways: 

 
a. Any standards recommended for two-year college English will be proposed, 

reviewed, and recommended by established representative of two-year college 
English faculty. 

 
b. Standards recommend for course in the first two years at four-year colleges and 

universities will explicitly exclude two-year colleges, unless consonant with 
standards as described in “a.” 

 
c. Standards adopted by other groups will take care to frame those statements so 

that they will not weaken the efforts of two-year college English faculty to work 
toward a professional, full service faculty. 

 
MOTION 98.14 BY ACCLAMATION   Resolved that the Executive Committee of 
TYCA-National applauds the year of leadership John Lovas has given the national 
organization through his voice, his vision, his passionate defense of the community 
college, and his tireless energy in promotion of the work TYCA at national and regional 
levels. 

 


