
Minutes 
 

Two-Year College English Association 
Executive Committee Meeting 

 
Hilton of the Americas 
Meeting Room 346B 

Houston, Texas 
 

Saturday, April 9, 2016 
9:00 a.m.–5:00 p.m. 

 
ITEM  

1. READING -  Eva: “How Do You Know?” by Joe Jills  

2. WELCOME AND INTRODUCTIONS 
Eva Payne—Chair  
Jeff Andelora—Associate Chair 
Cheryl Hogue Smith—Secretary  
Suzanne Labadie—Midwest Rep 
Susan Slavicz—Southeast 
Sravani Banerjee—ECCTYC 
Iris Bucchino—Northeast Chair 
Leigh Jonaitis—Northeast Rep 

Clint Gardner—Archivist 
Teresa Thonney—Pacific Northwest Rep 
Erin O’Neill Armendarez—Southwest Rep 
Holly Hassel—TETYC Editor 
Linda Walters-Moore—TYCA Administration 
Liaison 
Michael Berberich—Visitor from Galveston 
College 

 

 

3. REVIEW OF PARLIAMENTARY PROCEDURE (Payne)  

4. ADOPTION OF THE AGENDA 
Sravani/Erin 

 

5. APPROVAL OF THE MINUTES (November 2015) 
Suzanne/Jeff 

1 

6. CHAIR’S REMARKS (Payne) 
Linda Adler’s choice to focus on advocacy and taking action for the 2016 CCCCs in Houston is 
perfectly timed for community colleges as many of us are facing significant challenges.  
 
I will talk about three of them:  
1. The redesign America’s Community Colleges aimed at improving completion rates 
2. Inequities present in student loan defaults 
3. The rapid expansion of dual credit.  

 
First, at the core of the redesign is streamlining curriculum to avoid “unnecessary courses" and 
creating a guided pathway for students to a career. While cutting courses is cheap, colleges may be 
reluctant to provide the more expensive advising and student support. Students need our 
advocacy to ensure these services are provided that are so critical to their success.  
 
This leads to me to the second issue: the devastating impact of student loan default. Dropping out 
of college is the biggest predictor of who will default: According to "The Debt Divide, the Racial and 
Class Bias Behind the “new normal of student borrowing”' published in 2015, 66% of students who 
drop out without earning a degree default on their loans, and it impacts students at two- and four-
year colleges alike.  
 
At two-year colleges, forty percent of students gamely take on debt to give themselves a shot at a 
better life. As it turns out, it is a dicey gamble: They often need more than a “guided pathway” to 
ensure their success. The statistics are disheartening: If they are students of color or students who 
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qualify for Pell Grants, nearly 40% of them will be dropping out If you teach at an open admissions 
institution, you’ve had these students who have the odds of completion stacked against them: 
they may be academically underprepared, working at least one part-time job, supporting a family, 
dealing with unreliable cars, and are likely have a grandmother or two who may die before the 
term is over.  
 
Advocating for student loan reform is crucial to avoid yet another path to wealth inequity in 
America: Dropping out of college should not have the potential to be financially ruinous to 
students for whom there is no safety net. Bankruptcy offers no escape.  
 
The third issue is ensuring that dual enrollment courses are equivalent to courses offered on your 
college campus.  
 
This issue appears in the NCTE 2016 platform, and it impacts K-12, two-and four-year colleges. Dual 
enrollment has grown by 75% over the past 10 years. That rapid expansion has outpaced 
guidelines to ensure the validity of the credits being awarded. With some states ignoring or 
sidestepping NACEP standards, and some regional accreditation bodies not taking a strong stance, 
there is no assurance that the dual enrollment courses are equivalent to those on college 
campuses. If this isn’t alarming enough, some states offer dual enrollment opportunities to 
students as young as 12. If you don’t believe it is in students’ best interest to get first-year 
composition “out of the way” in courses taught by faculty who don’t meet your colleges’ minimum 
hiring standards, consider advocating for stronger guidelines for how dual credit is awarded. I urge 
you to take these and other issues you are passionate to advocate within your regions and states 
with state policymakers where decisions about what happens at your public colleges get made.  
 

7. ACCEPTANCE OF CONSENT AGENDA REPORTS  

 CONSENT AGENDA: Organizations having a large number of routine matters to approve often save 
time by use of a consent agenda. This is a portion of the printed agenda listing matters that are 
expected to be non-controversial and on which there are likely no questions. 
 
Before taking the vote, the chair allows time for the members to read the list to determine if it 
includes any matters on which they may have a question, or which they would like to discuss or 
oppose. Any member has a right to remove any item from the consent agenda, in which case it is 
transferred to the regular agenda so that it may be considered and voted on separately. The 
remaining items are then unanimously approved en bloc. 
 

Alice Sturgis 
The Standard Code of Parliamentary Procedure 

Page 116 
 

 

 A. Chair’s Report (Payne) 
TYCA National has a role in making the concerns of two-year colleges part of NCTE’s focus.  TYCA 
regional associations have potential for significant growth through encouraging local NCTE affiliate 
members who are teaching dual credit courses to attend their affordable regional conferences.  
 
TYCA regional associations can expand membership by offering collegial collaboration to our high 
school partners to work on aligning expectations, and expanding professional development 
opportunities for all faculty teaching first-year composition.  
 
It is likely that two-year colleges’ already robust role in educating the U.S. population will expand 
with rising tuition costs at four-year schools and the movement in many states to make college 
more affordable through free or greatly reduced costs for students at the two-year college level.  
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 B. Awards Committees  

 1. Nell Ann Pickett Award (Roberts) 17 

 2. Public Image: TYCA Fame Award (Krag) 18 

 3. Mark Reynolds TETYC Best Article Award (Thonney) 19 

 4. Diana Hacker/TYCA Awards (Andelora) 
 

20 

 C. Regional Reports  

 1. Midwest Regional (Labadie) 22 

 2. Northeast Regional (Jonaitis)  

 3. Southeast Regional (Slavicz) 23 

 4. West Regional (Maenhardt) 25 

 5. Pacific Northwest Regional (Thonney) 27 

 6. Southwest Regional (O’Neill Armendarez)  

 7. Pacific Coast Regional (Banerjee)  

 D. Publications Report: TYCA to You (Priebe) 39 

 E. College Section Steering Committee (Payne) 
Clancey Ratliff, the chair of the College Section, is interested in research on credit-for-prior learning 
that is an expanding issue at both two- and four-year colleges. The proposal is to have research to 
present at CCCCs in Portland.  

 

 F. TYCA Archivist (Gardner)  40 

 G. TYCA Officers Visit to Regional Conference 2015-16 (Payne)  41 

 H. TYCA Breakfast (Labadie) 
 
Thanks to Suzanne and Brian Harrell for all their hard work to make the breakfast such a success. 
We especially appreciated the attendance of Emily Kirkpatrick and the entire NCTE presidential 
team (Doug Hesse, Susan Houser, and Jocelyn Chadwick), and CCCCs chairs Linda Adler-Kassner 
and Joyce Locke Carter.  
 
Having the buffet service helped initiate conversations as people got their food, and we will 
encourage the same service but with two lines for CCCCs in Portland.  
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8. REPORTS FOR DISCUSSION  

 B. Executive Director’s Report (Emily Kirkpatrick) 
 
Brainstorming ideas for/from Emily: 
TYCA Member on affiliate Boards 
Graphic Design help for conference materials  
Technology assistance (e.g., distance participation for conferences—web meetings): 

Emily Kirkpatrick proposed that TYCA regionals be able to use Zoom as a meeting tool.   
 

Responding to Eva’s request for consistent support for TYCA regional conference planners:  
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• TYCA regionals will be able to use Zoom as a meeting tool.  
• Common portal for registration so that national registration connects to regional registration.  

Make the registration process easier. 
• Have a designated person to negotiate with publishers. 
• Emily: Think about grant funding, perhaps tied to literacy movement? 
 
Emily says that she is Committed to attending a TYCA regional conference, and is planning on 

attending the Pacific Northwest Conference on October 21 in connection with a trip to the 
CCCC Portland site visit. 

 
Other issues discussed with Emily  
• “Bundle” green journal access; institutional “registration” for access to journals for K-12 

faculty who would be interested in two-year college TETYC as well as their K-12 journal. 
• Involving TYCA regionals in the proposed summer 4Cs: We want to have a presence at these 

regional CCCC conferences. 
 

 D.  Tour of TYCA 2015 (Labadie and Maenhardt) 
 

They are working on getting a great collection before they advertise heavily about this feature.  
They need name, contact email, and title presentations from regions so they can ask presenters to 
“publish” on Tour of TYCA.   
 
We need to find out if we need image rights when images are in presentations. They are 
encouraging presenters to create a “more robust” version of their presentation since PowerPoint 
presentations don’t often translate fully, and they want high quality for videos. Clint suggested that 
we purchase a professional WordPress account because we are about to run out of space. 

 

 

 E. Diana Hacker/TYCA Awards (Andelora) – Possible revision of brochure  
 

Proposals have of late NOT originated in English, and that doesn’t match the original intent of the 
award, so we might want to consider coming up with a new definition of the awards.  

 
Some questions to consider: 

1. Should it be English faculty/programs?  It’s important that English faculty are 
spearheading or initiating the innovation.  English should also have a major role in 
whatever the program is.    

2. What constitutes a “program”?  Do SLOs count as “innovative”?  Maybe we should update 
what we are rewarding and perhaps create a category for more individual innovation 
awards. 

3. We should have a committee to suggest revisions to the descriptions.  Erin volunteered to 
be included on the committee, and we will also recruit for new members and a new chair. 

We need to make sure we all advertise these awards so we get numerous submissions. 
 
Andelora will take the lead on making proposed revisions to the brochure.  
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 F. TYCA Research Committee (Klausman/Roberts) 
 

They want to continue their work and want to be charged with new assignments. We will look at 
current position statements to see what needs updating. 
 

Suzanne suggested that we look at the original purpose of community colleges and how change is 
happening to us by those others (e.g., administrators are no longer allowing students to use 
financial aid on developmental classes, others are de-professionalizing what we do in 

43 



ITEM  

developmental English, and they are commodifying the community college culture).  We need 
to look at how this sudden change affects students and programs.  
 

We might have them look at contingent faculty and labor practices, drawing on research that CCCC 
and NCTE researchers did, including the new position statement. They might make the 
research specific to the two-year colleges so we’re not repeating ourselves. Some questions 
to consider: How does this sudden change affect students? How does this affect programs? 
What do accrediting agencies have research about this? It makes a difference, and we need 
to find the research or conduct it ourselves (with NCTE funding?). 

 
 G.  Publications Report: TETYC (Hassel) 

 
Hassel is reconstituting the Editorial Board and will send an email to ask for help with this. 
 
Hassel outlined plans for TETYC 
• Issues of IRB approval: How is TETYC going to deal with this, especially given that not all CC 

instructors have access to IRB?  
• Proposes to institute themed issues 

 
Hassel also urged the Executive Committee to participate in expanding the two-year college 
presence at CCCCs. She proposed that members of the EC either volunteer or contact members 
who could provide online coaching for those who are submitting proposals for CCCC because TYCA 
should increase two-year presence:  basic writing sessions were overflowing in Houston. 
 
Hassel suggested that the CCCC chair create a list of two-year college faculty who are presenting in 
the back of the CCCC program and have a robust cluster of two-year faculty. 
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9. ACTION ITEMS  

 A. TYCA White Paper on Placement Reform (Klausman, Toth, Swyt, Griffiths, Sullivan, 
Warnke, Giordano, and Roberts)  

 
In the hopper for publication. 
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 B. TYCA Guidelines for the Academic Preparation of English Faculty in Two-Year Colleges 
(Carolyn Calhoon-Dillahunt) 

 
In the hopper for publication. 
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 C.     Create panel for NCTE in Atlanta 
 

TYCA will have a panel at NCTE about advocating for students, including dual enrollment, financial 
aid, placement, etc. Susan Slavicz—Southeast is coordinating the panel.  

 

 

 D.     Report and Planning for CCCC Pre-Con, plus summer CCCC 
 

The attendees said this was the most valuable part of their CCCC conference experience.  “TYCA” 
needs to be in the title for Portland.  TYCA pre-conference always conflicts with CBW; a 
collaborative program has not quite worked in the past (for several reasons). Maybe we should 
make the TYCA workshop appealing to two- and four-year faculty to try to create less of a conflict 
with CBW’s program. 
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10. NEW BUSINESS  

 A. Strategic planning:  review of motions, committees, matrix, 2020 Vision, NCTE 2016 legislative 
platform, TYCA goals (Payne) 

 
Membership Committee should contact NCTE to get an email list of TYCA people before the 
conference so we can advertise TYCA events.  Leigh, Erin, and Teresa will be on the committee and 
will define the Committee’s charge.  They will also encourage regionals to have membership 
committees. 
 

 

 B. TYCA Webtender: discussion to suspend position in light of TYCA presence on NCTE Website, 
Tour of TYCA and other options  

 
We are suspending the search for a Webtender because we can piggyback onto NCTE’s work.  In 
the meantime, we have other social media to get the word out including Hassel and Labadie’s TYCA 
listserv start up.  
 

 

 C. Review of TYCA Position Statements  
 
Motion to accept the two white papers: TYCA White Paper on Placement Reform and TYCA 
Guidelines for the Academic Preparation of English Faculty in Two-Year Colleges. 
 
Sravani/Stephanie 
 
We need someone to read and compare the CCCC preparation statement and the 2004 and new 
TYCA statements about TYCA Guidelines for the Academic Preparation of English Faculty in Two-
Year Colleges to see where there is overlap.  (Cheryl/Suzanne) 
 
We need someone to read and compare the CCCC and TYCA Executive Committee Statement on 
Concurrent Enrollment.  (Eva/Susan) 
 
We need to revisit research on Writing Centers (Clint/Sravani) 
 
We need to revisit research on Research and Scholarship (Jeff/Holly) 
 
This work needs to happen before September 30: use EC ListServ to discuss changes. 
 
We need to make a statement about contingent faculty. 
 
CBW is taking on the issue of ethical use of textbooks in that some programs are forcing adjuncts 
to use textbooks they may or may not be aligned with (while full-time faculty can choose) and are 
asking students to purchase texts that the instructor does not use.  Jeff suggested that this 
intersects with academic preparation for teachers.  We need to consider open source materials, 
maintaining curricular consistency, and academic freedom. 
 
We need to consider the audience so we will know how to approach these statements.  And we 
need something for faculty to bring to administrators that highlight the research (and include 
where they can find the research that supports it).  We also need to have consistent formatting on 
position statements, including having an executive summary at the very beginning.   
 
We will archive old documents once new documents are approved and posted to the Web site. 
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 D. Progress on Regional Conference Planning Support  
 
To make conference planning easier, Eva has requested consistent support from NCTE’s liaison to 
TYCA who will send out information and as much help as is currently available to regional 
conference planners as soon as they are identified. (See Eva’s proposed duties for Linda attached 
to these minutes).  
 

 

 E. Creation of @TYCATakes Action chair and co-chair positions 
 

“Find your tribe: Connect with like-minded, diverse colleagues who teach in two-year 
colleges. We will share our emerging local, regional, and national issues, exchange 
ideas, celebrate our students, and use our collective voice to advocate for our open 
door institutions."   
 

We need to form a #TYCAConferenceName committee consisting of two national reps, plus 
Associate Chair or Past Chair and the Secretary.  We need to figure out how to make it more 
enticing, why aren’t people coming, what we could be doing better, and what people want. 
 
Stephanie suggested that SIGs are a problem because they conflict with the event.   
Jeff suggested a TYCA session as a regular session in a bigger room, during a time slot when 
participants would come.  We could advertise it in the program to help people know who we are. 
 
Holly suggested we survey members for more information. 
 
Eva suggested we have it on Wednesday evening when we aren’t competing against SIGs.  Next 
year is the 21st TYCA at CCCCs, and perhaps we could play around with “turning 21” and having 
wine.  “We’re legal!” 
 
Suzanne suggested that people are tired after the Wednesday sessions, but if we have it from 5:00 
p.m.-6:00 p.m. on Wednesday, we could stay in the same room as the pre-con and invite CBW folks 
to come.  And we could have a cash bar. 
 
Linda reminded us that the newcomer orientation and fame awards 6:30-8:30 on Wednesday, so 
the time would be fine. 
 
Stephanie suggested the name #TYCACreatingChange. 
 

 

  
F.     AP scores and freshman composition placement 
 

The AP placement scores are different across the country as far as what students need in order to 
place into first-year composition.  If scores are not competitive with neighboring schools, students 
might go elsewhere.  We need to be careful because gathering information might be detrimental if 
administrators see that other places have worse conditions than they are dealing with.   
 

 

11. ANNOUNCEMENTS 47 

 A. TYCA EC Meeting: Saturday, November 19, 2016, Atlanta  

 B. TYCA EC Meeting: Saturday, March 18, 2017, Portland, Oregon  

12. ADJOURNMENT 
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Suzanne/Susan 
 

13. INFORMATION ITEMS 48 

 A. TYCA 2020 Vision 49 

 B. TYCA Executive Committee Roster 2015-16 50 

 C. National TYCA Constitution and Bylaws, November 2012 54 

 D. TYCA Committee Matrix 2016 65 

 E. Guidelines for Making Formal Motions 67 

 F. List of Previous Motions 71 

 G. NCTE Government Policy Platform 2016 80 

 H. Important Links to Remember 83 

 I. Future Convention Dates and Sites 84 

 J. TYCA Membership Brochure 85 

 
  



Two-Year College English Association (TYCA) 
NCTE Administrative Support – 10% FTE 

 
The responsibilities and functions below outline the administrative support provided by NCTE staff to 
TYCA.  
 

1. Main point of contact on NCTE staff for National TYCA members, responding to their needs and 
queries and directing questions appropriately 
 

2. Liaison between NCTE staff and the National TYCA Chair through regular communication for the 
purpose of maintaining timely and relevant connections between NCTE and National TYCA 
 

3. Provide support the regional conference chairs each year as soon as they are known with the 
National TYCA “Conference Planning Help” bundle of information (the “Conference Help” will be 
prepared and maintained by the National TYCA Chair.  
 

4. Send e-mail to the conference planners and the National Chair so that the Chair can also offer 
support, kudos, and encouragement to the regional conference planners 
 

5. Send form “thank you” letter to regional conference planners (and their supervisor if requested) 
each year after the conference to acknowledge their hours of commitment to advancing 
professional development in our discipline  
 

6. Administrative support for the association and association leadership, including working closely 
with the TYCA chair: 
 

a) Assisting in maintaining national TYCA’s relationship with TYCA associations, including 
preparing and sending exhibit kits to the regional conferences, collecting regional 
conference registration lists, and communicating with the leaders of the regionals, in 
particular, the representatives serving on the TYCA Executive Committee 

b) Planning, drafting, and sending regular communications to TYCA members (e.g., TYCA 
listserv, mass emails, letters of acknowledgement, invitations, announcements) with 
direction from the TYCA chair as needed 

c) Planning for and attendance at all association leadership meetings, including 
coordination with the leadership, meeting arrangements and logistics for online and 
face-to-face meetings, and creation of meeting agendas in collaboration with the TYCA 
chair  

d) Preparation prior to and coordination of onsite logistics for various association events 
and programs during the CCCC and NCTE annual conventions 

e) Administration of all grants, awards, and special programs or projects in consultation 
with the chair 

f) Administration of committees, task forces, and other subgroups in consultation with the 
chair 

g) Maintains, manages, and archives association files, handbooks, member databases, 
website, and webpages 
 

7. Works closely with the TYCA chair to identify the association’s strategic direction 



a) Facilitating the leadership’s discussions and actions so they can identify issues of 
importance to association members and how TYCA/NCTE can support them 

b) Informing the leadership about larger NCTE goals and initiatives and how those might 
impact the association’s work and direction 
 

8. Administration of annual elections 
 

9. Participates in NCTE staff projects and meetings when and if they are related to the association’s 
work 
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